Stakeholder analysis survey
geographer

What level of influence | What level of interest | What level of impact
does this stakeholder | does this stakeholder | will this stakeholder

have? have? feel?

1 2 3 1 2 3 1 2 3
Stakeholder (low) (high) | (low) (high) | (low) (high) | Total

Local MP(s)

Councillors

Mayor

Town planners

Land owners

Residents

Business owners

Investors

Tourists / Visitors

Second home owners

Leisure users

Farmers

Healthcare workers

Teachers

Students

Retirees

Parent groups

Charity workers / organisations

Community groups

Sports teams / arts groups

Religious groups

Recent international migrants

People with disabilities and specific needs

Protestors

Total score: 3 = passive and disengaged (weak) to 9 = active and engaged (powerful)
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